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Overview

Institutional background to interdisciplinary innovation research work

Research question & relation between business models for Open Educational Resources
(OER) in field of social innovation

Research method (case study approach)
Findings - Overview Good Practises
Considerations how to leverage the effect of open licenced educational resources
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Business Model Innovation & Open Educational Resources (OER)
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Geschaftsmodelle fiir
AAL-Losungen entwickeln

durch systematische Einbeziehung
der Anspruchsgruppen
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Geschﬁftsmodellinnovationen-
durch Industrie 4.0

Wie sich Geschaftsmodelle im
Industrial Internet verandern

Markus Lassnig. Petra Stabauer, Mannes Seihofer
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https://www.olcos.org/english/roadmap/
download/index.htm

salzburgresearch

a
Mdgliche Wege zum Schulbuch als
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Eine Machbarkeitsstudie zu
OER-Schulbiichern in Osterreich

Sandra Schon, Katharina Kreissl, Leonhard Dobusch und Martin Ebner

https://lwww.salzburgresearch.at/publik
ation/moegliche-wege-zum-schulbuch-
als-open-educational-resources-oer-
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l. Challenge in the current EU H2020 project DOIT

Entrepreneurial skills
* b@ for young social innovators
‘ T in an open digital world
)
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How to scale / fund the initiative beyond
project end and public funding?
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Entrepreneurial skills
for young social innovators
in an open digital world

l. DOIT in a nutshell

DOIT develops, pilots, scientifically evaluates and disseminates Project coordination:
e anew learning approach (DOIT programme), ;::.;ﬂﬂﬂ
o materials (DOIT toolbox for learners and facilitators) . 2 ikseaTch
e and experiences (DOIT actions/week) Project partner:
for an early entrepreneurship education for children
from 6 to 16 years which builds upon social innovations Q Ve
within makerspace settings. Bnestare prase.crs Wfllta
edu(e:nfrum 2
Duration: 10/2017-09/2020 I Yaae s
Grant: EU-H2020 Research & Innovation Action: 770063 K, = oo
(2.4 Mio €) ¢

:‘:‘:.'."- >
. Af
YouthProAktiv
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|. RQ: Relation between business models and OER?

What types of business models are known in literature and practice for
openly licensed educational resources (OER)?

What examples can be found among European educational projects that
claim to deliver OER (SEI and other good practises)?

What questions arise concerning a sustainable business model needed
for future maintenance and development of DOIT materials?
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Available free of charge — shared esp. on the Web

Can be re-used (copied), adapted and disseminated —
regulated by open licenses

Follow the principles of open software standards
Support open learning and teaching settings

most free e I

a

- ©) OER

|||||

- Not OER

least free @ v

CC-8Y Cable Green, Taken from http://www shdeshare.net/cgreen/updated-keynote-slides-october-2014?
Qid=e49d7e3b-3a0a-474-991d-3094e2130574&v=qf1&b=&from_search=13 on July 27, 2015



http://de.creative.commons.org
http://de.creative.commons.org
https://www.cccoer.org/learn/open-licensing/

open Business Model Canvas Designed for: Designed by: Date: Vers: 3

Overall Open Environment Business Fits In?

K Key Partners ‘9 Key Activities u Value Proposition &% | Customer Relationships v Customer Segments n

L L

Key Resources .ﬂ Channels ‘Q

Cost Structure 6 CC License @ Social Good [_,v Revenue Streams é '

i N I

Open Business Model Canvas by Paul Stacey, Creative Commons based on Busin Model Canvas Poster designed by: Business Model Foundry AG CC BY-SA 3.0
W £ e e e e
1"
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|. Business model for OER - Revenue scheme

Potential
customers

— Direct cash flow

U oy ————— (marketing,
R ————— PR effects) —  » Marketing, PR effects
| OER
digital
L public online
| grants OER materials (small)
i develop- donations
ment and ;
maintainance print
version |
| Customers for
- extra P commercial
organisations services | services
http://I3t.eu/homepage/
das-buch/ebook-2013 >
(Pre-) Financing Phase (Re-) Financing Phase time
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l. Types of business models for OER in practice

Name Community-Based Revenue-Based Philanthropy-Based
Model Model Model
Scarce Engagement of Com- Revenue of Users Donors and funding
resource munity Members volume for specific

purposes (of OER)

Measure for Size of community Revenue Donor money
Success Dynamic of communi-

Table 1: OER sustainability models
Source: Orr, Rimini & van Damme, 2015, p. 111, Figure 10.1
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ll. Research Method - Case study approach

Case selection criteria
European public funding
Different domains/ themes
Educational material available

Resources

Database H2020 projects, Erasmus Programme (www.cordis.europa.eu/projects)
Filter: OER in abstract; CC licenses
Detail Material-analysis; OER production lifecycle describtion
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ll. Case 1: YOUTH START - CC BY-NC

Entrepreneurs shape the future

Foster the entrepreneuria

Q©
| |

Empower young people

1. Choose

http://www.youthstart.eu

© salzburgresearch
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Name of project
URL (Duration)

YouthStart - Entrepreneurial Challenges
http://www.youthstart.eu/de/ (2015-2018)

Project objective

The aim of the project is to help students to develop entrepre-
neurial competences and improving their chances in the labour

market by using so-called “challenges”.

Type of OER mate-

rial produced

Materials: worksheets for students and teachers, videos: Eng-
lish and German. Topics: language, economics, sports or per-
sonal development.

Type of licence Licence used: All materials are published under CC BY-NC;
worksheets have no information about license
Funding Erasmus+ Programme of the European Union




ll. Findings: CASE 1 - CC by NC

Te rm s Of u Se Worksheet 1: Interview an Entrepreneur!

seur!
zompile a presentation of abost § minutes (using
wets the clasz. Divide the prasentation time equally

b 1 should be answered (note: you have already
. =acher which questions you will ask during the
\ ' ms 1, 3 and 4 must be acked ):
. N . . adoes the persan /business or NGO have?
This website is aimed at teachers z jl op ofpeopi) deveoped ke brekoes Kot
1253 iden implemented?
secondary level | and secondary le ¥ 0 . Ene o o mcan d ch
X . R L. . = advantage{s) does the business idea have today?
. »would th students who want to develop and
mst\tu-nons enq decision-makers ir ARCHE NOAH ,“f,,‘.,‘fi“;::.:mmwmm.,..:
ed to ask and with room to write the answers?
material and videos that are freely Informationen ber altes Saatgut und Obstvielfalt sowie zu einem Ausflug in den Schaugar____—— """
) i Schittern (Nahe Langenlois in Niederosterreich) gibt es unter www.arche-noah.at I
You may use our material under th _ R ———————
. Impressum: Osterreichischer Sparkassenverband, Am Belvedere 1, 1100 Wien,  quemons s theendaf he ntrvie?

- / h resnon? Tt 1y Spraprst f o nterviewee
BY-NY), which means that we gran Tel.: 05 0100 28418, wilhelm.kraetschmer@sv.sparkasse.at o ey TR
material here published: Initiative fur Teaching Entrepreneurship, Erdbergstraie 10/57, 1030 Wien ot o el e qestions e

Kompetenzzentrum fiir wertebasierte Wirtschaftsdidaktik der KPH Wien/Krems e e
X ) te down key words that summarise what is said
g — €
« Sharing - You may share or dit Wir schaffen Wert* ( youthstart.eu) i v
N ) I. Auflage, Wien ften fir Kinder R

« Editing - You may remix, chan Konzept und Te = @ Heidi Huber und Gerald Frohlich 1 your wards inspire your lceners2
Herausgeber: J¢ Lt S

« Thelicensor cannaot revoke thi lllustrationen und Satz: Helmut Pokornig

Lektorat: Heidi Huber
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ll. CASE 3 - Digital DO-It-Yourself: CC BY-SA

WELCOME TO DIDIY!

e role DIDIY may play in YOUR life, in the "Are you..." menus
e deep, concrete impacts of DIDIY on

INNOVATE
THROUGH THI
POTENTIAL
OF DIGITAL
MAKING...

DISCLAIMER

Figure: DiDIY-project homepage, URL:
[accessed: 11.07.2018]
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Name of project
URL (Duration)

DiDIY - Digital Do-It-Yourself
http://www.didiy.eu/ (2015-2017)

Project objective

The aim of the project is to define concepts and models to de-
scribe the current and future development of DiDIY. These
concepts and models will be translated into guidelines to sup-
port future DiDIY thinking

Type of OER mate-
rial produced

Videos, online course, sheets, policy pattern, manual

Type of licence

Material: Videos (no CC -license), video online course (CC BY-
SA 4.0), fact sheets (CC BY-SA 4.0), DiDIY policy patterns wiki
(CC BY-SA 3.0), DiDIY Guidance Manual (CC BY-SA 4.0)

Funding

European Union’s Horizon 2020 research and innovation pro-
gramme



http://www.didiy.eu/

ll. Findings CASE 3 - CC by NC SA & CC by SA

vimeo Melde dichan  Videos hosten Verkaufenv  Anschauenv

DISCLAIMER

Aurelio Ravarini: Digital DIY, Org4
and Work - DiDIY Course

Mehr

D& ©0 80 Q0

ommons Attribution-

Digital DIY
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Il. CASE 4 — OLCOS CC: Inclusion WIKI-Educator Portal CC BY-SA

3.0

Ql.COS Tutorials on WikiEducator

In the following the user find a list of links to the QLCQS Tutorials on
a developmental environment:

& Overview

(Deutsch / English / Espafiol)

& |ntroduction: PLAN the use of OER
(Deutsch / English / Espafiol)

@ Tutoriall SEARCH & FIND QER

(Deutsch / English / Espafiol)

o Conperaions & Tutorial PRODUCE & REMIX QER; author and modify
(Deutsch / English / Espafiol)

& Tutorial. SHARE QER: publish and re-use
(Deutsch / English f Espafiol)

@ Tutorial: CHOOSE a license;

(Deutsch / English / Espafiol)

& Tutorial: USE open source tools
(Deutsch / English / Espafiol)

DISCLAIMER | CONTACT | PRINT

Name of project
URL (Duration)

Open eLearning Content Observatory Services (OLCOS)
https://www.olcos.org (2006 -2007)

Project objective

The project is an online information and observation centre for
promoting the concept, production and usage of OER, focusing
on open educational content in Europe.

Type of OER
material produced

Website, tutorials, PDF documents, all tutorials are as well
available at the Wikieducator.org platform

Type of licence

CC BY-SA 3.0 (tutorials)

Funding

Co-funded under the European Union’s eLearning Programme

eLearning ~—

Figure: OLCOS tutorials on WikiEducator, URL:
[accessed: 11.07.2018]
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https://www.olcos.org/english/tutorials/on-wikieducator/index.htm

ll. Findings: CASE 3 - OLCOS Inclusion WIKI-Educator Portal CC
BY-SA 3.0

Open Educational Content

n m -
Open Educations sodTviotos .+ T PR

« Still avaible resources
(almost beyond 10 years of
project end)

» Adapted in more languages

» Used for new educational
services/ training

Figure: OLCOS WikiEducator, URL:
[accessed:
11.07.2018]
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http://wikieducator.org/Open_Educational_Content

IV. Preliminary findings overview

Quantitative indicators for usage of OER material difficult to retrieve
Business model considerations for OER focusing funding development;
OER projects try to get sponsors, small refinancing, communities

The long term usage needs further investigations.
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V. Open questions and outlook

How can long term usage, maintenance and exploitation of OER be guaranteed?
What can we learn from related branches (e.g. open source software)?
What services can be used for future financing of the OER maintenance?

How could DOIT be established as a brand?

© salzburgresearch 2




Join our DOIT research network!

"\... Eva-Maria Hollauf BA,
N
N salzburgresearch

Tel.: +43.662.2288-319

Jakob-Haringer-Stral3e 5/3, 5020 Salzburg (AT)

: - Subscribe to our newsletter:

ntrepreneurial skills

b@ for young social innovators If you want to cooperate:
‘T A in an open digital world Facebook:

) )

N » -
Reurope Twitter:
Instagram: doit_europe
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